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The buzz word in today’s
business world seems to be
“entrepreneur.” With the
economy the way it is, many
people have been laid off.
Instead of looking for a new
job working for someone
else, many people have cho-
sen to start their own busi-
ness. Something some of
them have been wanting to
do for some time.

But does everyone have the
right stuff to become an en-
trepreneur. The July/August
2009 issue of Inc. Magazine
states six questions you
should ask yourself before
you start a business. The arti-
cle is quoted below.

1. Do you believe you
have what it takes?

We don’t mean personal
characteristics-or not just
personal characteristics, any-
way. Do you believe you
have all the skills, energy,
money, people, and knowl-
edge to start a business?
Founders who carefully iden-
tify and evaluate their re-
sources in pursuit of a well-
defined goal display
“entrepreneurial self-
efficacy,” a trait many aca-
denics believe to be the best
predicator of success. “It’s
situationally specific confi-
dence-’I strongly believe that
I have all the resources |
need, and here is what they
are,” says J. Robert Baum,
an associate professor of en-
trepreneurship at the Univer-

e Di

sity of Maryland.

“Overconfidence, by contrast, is

partially caused by the absence
of self-efficacy. “Let’s get go-
ing. I just know I can do this.”

2. Are you able to let other
people down?

A founder may set out in a row-

boat, but pretty soon, he is pi-
loting a cabin cruiser with in-

vestors and employees on board

and their families huddled be-
lowdecks. Risking your own
fortunes is easy compared with
risking the fortunes of those
who believe in you. “These
people may not completely un-
derstand the business,” says
Baum. “They may not under-
stand the level of risk. But they
think they’ll be OK because

you are so smart. Breaking their

dreams is very painful.

Leslie Mayer, a business psy-
chologist who works with rap-
idly growing companies, tells
the story of a client whose fa-

ther had invested in his business

despite the fact that he could ill

afford to do so. Distraught over

that sacrifice, the son was

poised to accept a low-ball offer

for the company just so he
could pay his father back. “It
took a lot of coaching to get
him to understand that that was
not what his father needed,”
said Mayer.

Another distraught client

walked out in the middle of the
road and stood there, half hop-
ing a car would end his misery.

“He was thinking of all the peo-
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ple who had risked their live-
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lihoods for him, says Mayer.
“He theought, I have sold
this dream to them, and | am
going to let them down.”
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Because some people have
an inflated idea of their resil-
ience, Mayer suggests per-
forming a kind of reference
check on yourself-ask people
who know you well how you
handle adversity. “If you are
the type of person who needs
to retreat for a period to re-
charge, that’s not possible in
these situations,” says Mayer.
“If you have a very high
sense of responsibility and
you take setbacks hard, you
have to know that. Ask peo-
ple to be honest about how
they’ve seen you behave in

hard times.”
See AFrom
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cious little hope
to be got out of
whatever keeps u
industrious, but
there is a chance
for us whenever
we cease work
and become star-
jgazers. o

~H.M. Tomlinson
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Target Industry Study Held

On June 16, 2009, myself and four
other community members met at
the City Office with a representative
from NPPD to hold the first of three
meetings for a Target Industry
Study. The purpose of this study is
to select economic growth targets.
This also helps in focusing on
which industries would be a good
fit for Randolph.

Our focus for this first meeting was
to share some targeting methods,
discuss why you want to grow, look
at some economic data, gather
views of the importance of different
attributes, and obtain ideas on pos-
sible targets.

At the end of the meeting, we rated
four targeting attributes: wage level,
wage growth, employment growth,
and regional presence. We also
listed our top three targets and the
minimum hourly wage
with benefits for a tar-
get industry. Our re-
sults will be discussed
at the next meeting.

AAl I

should be undertaken with

July 14, 2009 was the
date of our second
meeting. Our focus for

has dignity and importance and

painstaking

~Martin Luther King, Jr.

this meeting was to review attrib-
utes selected, analyze data about
suggested targets, and determine
“how well” they fit the attributes,
estimate the level of “enthusiasm’
for different targets, and make ad-
justments.

B

At this meeting we discussed the
results of the survey we did at the
last meeting. Our top attributes
were wage growth and economic
growth. Our wage growth level was
from $12-$15 with our top three
targets being manufacturing, homes
and services.

We then had to list some potential
targets, rate there fit for the commu-
nity, and decide if we would volun-
teer to help with these targets.
Again, we will get these results at
our next meeting.

Our third
angd fineli
meeting was
held August
4, 2009. The
focus for

targets, out-

Randolph Website is Live!

In October of last year, the web
specialist at NPPD and | started
collaborating on the website. I let
her know what | wanted, and then
she developed the website.

I looked at several other towns’
websites to get ideas for
Randolph’s. It was a challenge to
decide what to put on the website as
well as how to set the website up.
But it was also a challenge that |
enjoyed!

It was a long process in getting eve-
rything together and ready to put on
the website. | first had to gather
information and then write every-
thing down to send to the web de-
signer.
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Another aspect that had to
be considered is the colors
on the website. | knew that
I wanted to have red in the
website since one of the
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line actions, and discuss responsi-
bilities.

Two targets were decided on at this
time. They are entrepreneurship and
population growth. It was decided
that these would be two good tar-
gets to begin with and then other
targets can be identified later.

When | wrote this article for the
paper we were looking for volun-
teers to help us with these targets.
The hope was to have people volun-
teer by August 21, 2009, so that
committees could be formed by
September 4, 2009. A flyer was also
put on the board in the center
square.

As of August 21, 2009, we had one
person volunteer to help us. This
was very disappointing as these
targets were set to help Randolph.
The only people who can help us
argy thosa Hat Galt Randolph home.
You have the most vested interest in
what happens in this community. |
hope that we will be able to get vol-
unteers who really want to help

WX Hhi€nectir N © ©make Randolph a better place to
was to select

live, work, and play.

a decision had to be made on how
the Home page would look. Since
this is the first impression people
get of the community, it was very
important to have the Home page
not only look good but also give
certain information.

After several months of
work, the website finally
went live on Friday, Au-
gust 7, 2009. Check it
out!
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Northeast Nebraska Business Makes Top 500 List

Who says you have to live in a large
metropolitan area to receive na-
tional recognition. Even businesses
that are located in rural Nebraska
can receive that kind of recognition.

At a recent meeting | attended, we
were told that a business in Wayne,
NE, yes, you read correctly, made

| nc. Matgpd00 fastest 6 s
growing companies in the United
States. They came in at number
218.

That is pretty impressive when you
think about the fact that Wayne’s
population is 5000+, and some of
the top 500 companies are in cities

with populations ten to twenty times
that and more.

The name of the Wayne business
that made the top 500 is Sand
Creek Post and Beamlf you have
never heard of them, they build
barn kits that have an authentic post
and beam construction to them. So
just like in the days of our great-
grandfathers, you can literally have
a barn raising. But
they don’t just do
barns. You could also
do a house, a garage,
workshop, horse barns
and any other way
you may think of.

Calendar Events Needed

With the Randolph City website
updated, a new web
page is a Calendar. |
will be able to put
events, meetings, and
any other important
item on the Calendar.

I will update the cal-
endar before the be-
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~Robert Green Ingersoll

ginning of each month, so I will
need items before
the end of the
month. | would

aDy e ps M-
day of each
month so | can
get the calendar
updated.

Business HighlightNe br as ka 0 s

This month’s business highlight is
Nebraska’s Finest Meats owned and
operated by Paul and Kelli Rosberg.

Nebraska’s Finest Meats opened its
doors in downtown Randolph on
July 30, 2009. The business is an all
-natural meat packing plant that is a
way for residents of Nebraska and
the rest of the U.S. to experience the
very best beef at a price that won’t
break the budget. So what makes
this meat different?

That is simple. The Rosberg’s find a
large amount of natural fed Angus
or shorthorned cattle that have been
certified to be organically main-
tained. Then they feed the beef a
diet that is primarily flax-fed.

"

The flax seeds con- ,;3"'1:‘\\'»
tain nutritional val-
ues of Omega 3’s
that are important to
a healthy diet. This
also makes it

InCm you would like to know more
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Sand Creek Post and Beantiter-
ally has their buildings from coast
to coast, in Hawaii, and even in
Canada. In fact, according to a 2007
Lincoln Journal Staarticle Texas
accounted for 20% of their sales at
that time. That is pretty impressive
for a business that started in 2004.
Recently they did a major expan-
sion project and now have a new,
much larger office space along with
a new manufacturing facility that
was completed previously.

check them out at
www.sandcreekpostandbeam.com.

I am hoping that everyone will get
me items for the calendar so the
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healthier than beef that is corn-fed.

The Rosberg’s will try to ensure the
meat they sell is as tender as possi-
ble. To do this they will make sure
the beef comes from healthy flax-
fed parents, is properly aged at

| making sure the beef is not

| stressed when it is harvested. So
if you like tender meat, like I do,
check them out.
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SUN MON TUE WED THU FRI SAT
1 2 6:30 pm 3 4 5
City Council
Meeting
6 7 City Office 8 9 10 11 12
Closed
NO SCHOOL
Labor Day Patriot
13 15 10:00 am 16 17 18 19
Community 2:30 pm-6:30 pm | 4:00 pm-7:00 pm | 8:00am-11:00 am
Coffee @ Siouxland Blood Library Library
Lied Randolph Bank @ Senior |Rummage Sale | Rummage Sale
Public Library Citizens Center N\IGCQQQ\G
h — g
20 21 n~o 22 23 24 26
SCHOOL
2:00 pm-8:00 pm
P/T Conferences
%t Day of Autuf%
27 28 No 29 30
SCHOOL

&




Denise Olsen
Economic Development Direc

212 E. Broadway
Box 457
Randolph, NE 68771

Phone: 43370142
Fax: 462370571
Email: topcity@cableone.net

Randolph, A Great
Place to Bee!

Wedre o
Web!

www.ci.randolph.ne.us

*REMINDER*

If you have an article or calendar
event that you would like to have in
the newsletter, please let me know
or drop it off at the City Office. This
can also include a follow-up article
on an event that was held. Thank
you.

Phone: 402-337-0142
Email: topcity@cableone.net

A

Randolph
Economic
Development

o
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The mission of the Randolph Economic
Development Group is to promote the
attraction, retention, and expansion of
businesses and to enhance the quality
life in Randolph and Cedar County.
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4. Areyou really an
inventor, rather than
an entrepreneur?

Raising a child is generally
more challenging than creat-
ing a child, and the same is
true of the new products.
Some people mistake the act
of invention for the tough
part. “Too many times, these
inventor types spend an
inordinaie amount of time
on the patent and making the
prototype just so,” says
Mike Drummond, editor in
chief and co-owner of Inven-
tors Digest They think
once they’ve done that, the
world will beat a path to
their doorstep.”

It’s also hard for some peo-
ple to entrust their brainchil-
dren to designers, engineers,
and marketers. Drummond
distinguishes between entre-
preneurs like

Sir James Dyson, the inven-
tor of the bagless vacuum
cleaner who surrounded
himself with Britain’s best
engineers, and “Caractacus
Potts types”-a reference to
the eccentric soloist who
creates the namesake flying
car in Chitty Chitty Bang
Bang.“My take is that prod-
uct development is a team
sport,” says Drummond.
“Inventors don’t get that.
Entrepreneurs do.”
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5. Can you accept that
your company may
outgrow you.

Some entrepreneurs love to
brag that they don’t need an
exit strategy, because they are
not going anywhere. But at the
same point, your business may
need you less than you need it.
That’s particularly true at fast-
growth companies, at which
entrepreneurs may not have
enough time to develop neces-
sary leadership and business
skills.

Mayer has seen founders bring
in presidents or senior execu-
tives from the outside, only to
sabotage them. “They do it by
not giving them the necessary
information,” says Mayer.
“They do it by not stepping
back and by involving them-
selves with managers in a way
that is inappropriate in the
chain of command. They can
be disruptive during meetings.

6. When you look in the
mirror, does an entre-
preneur look back?

If so, and if that’s the reason
you are starting a company,
beware. Many traits-
persistence, creativity, and
risk tolerance among them-are
commonly ascribed to entre-
preneurs. But having those
traits doesn’t much

rector 6s

improve the odds that you
will succeed.

“Research into entrepre-
neurs’ personal traits says
things like persistence and
need for achievement explain
only about 5 percent to 10
percent” of the difference
between people who start
companies and those who
don’t, according to Baum.
“They are less important than
external predictors like the
spirit of the times, the econ-
omy, and changes within the
industry.

“If there’s one thing I be-
lieve,” says Baum, it is that
trying to predict success in
entrepreneurship based on
personal traits is a fool’s
game.”
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@ the L|ed RandC)Iph PUb“C L|brary by Peggy Leiting

Z%.\‘ ( Northeast Days of Knights &

Yy, Book Discussion Community College Damsels
~ Wed. will be offering a 1
‘ Sept. 23 A piavaNT J @ credit hour
A=

12:00& | THE_ 4 Microsoft Word 2007
|l tds the st ag@ ¢ e W computer class at the

school yeari and it is a Library. Class fee is
time when students are $$1.0Q. This course
excited about their new will give the student

practical S

ogmacein ey 4ds o 1 e

) “The Red Tent” operating the word many after school ac-
calendars with all the new In the Book of Geresi processing portion of  tivities that we have
events. We hope that you Di eh’ otol o eTlei'tS’ the Microsoft plann(_ed. We will pe
can include some of the hch)lr?ifisc ge(zc:liraiz t(r)me’ Office Suite. Itwill be exploring the Medie-
public libraries events this  narrative of Jacob and held Thursdays Sept 3- ~ val Times on Tues-
fall for adults and kids of  Joseph. In the biblical tale 24 ffom 5:30-9:15 p.m. - days afler school in
all ages. Al ®iaah is givenmadvbice: f OI?SIHJ%teF by Diann ha\?e conteéts crafts
the Annual Fall Rummage here she is the narrator of Ballard. and lots o’f
Sale coming up! Your the novel, revealing the life activities!
donations are appreciated of ancient

womanhood. . A

and help pay for our "kidos

programming.

Saturday Morning Movie Madness
in September @ 10:00 a.m.

Sept. 5 “Olivia”

Sept. 12 “Hannah Montana”
Sept. 19 “The Longshots”
Sept. 26 “Delga”

Lied Randolph Public Library
109 N. Douglas Box 307
Randolph, NE 68771
phone: 402337-0046
librarian@rlibrary.org
www.rlibrary.org
HoursMon. Tues. & Thurs 16
Wed. 108 & Sat 14
Closed noon to 1:00




